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PROJECT CHARTER

	Project Name/Number:
	Prepared by:
	Date:

	     
	     
	     

	Customer/End User Group:
	Contact Name:
	Project Type (S/M/L):

	     
	     
	     

	Business Unit:
	Project Manager:
	Project Sponsor:

	     
	     
	     


Incorporate information from the following documents if appropriate: Work Request, Requirements Overview, Business Case, and Project Proposal.

For information on Stakeholders’ roles and responsibilities see UPMM™ PM Knowledge: Roles and Responsibilities.

Project Information

	Project Manager’s Responsibility and Authority

	     

	Other Project Stakeholders

	     

	Stakeholders’ Responsibilities

	     


Project Scope Statement (add sections from the Project Proposal as appropriate:  See Appendix A below)

	Business Background

	     

	Business Need

	     

	Technical Approach to Meeting Business Need (Identify alternatives if appropriate)

	     

	Project Objectives

	     

	Deliverables (hardware, software, services)

	     

	Link to Strategic Objective (or provide other justification for the project)

	     

	Schedule Constraints

	     

	Budgetary Constraints

	     

	Dependencies and links for other projects

	     

	Items NOT included in Scope

	     


Supporting Elements (add sections from the Project Proposal as appropriate:  See Appendix A below)

	Completion Criteria

	     

	High Level WBS/Milestones/Deliverables

	     

	Other Constraints

	     

	Assumptions

	     

	Risks

	     

	Core Team Members

	     

	Other Key Resource Requirements

	     


Appendix A

Add up-to-date Project Proposal here.

Appendix B

Add up-to-date Business Case here.

Appendix c

Add up-to-date Project Selection Scorecard here.
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