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Requirements Overview

	Project Name/Number:
	Prepared by:
	Date:

	     
	     
	     

	Customer/End User Group:
	Contact Name:
	Project Type (S/M/L):

	     
	     
	     

	Business Unit:
	Project Manager:
	Project Sponsor:

	     
	     
	     


The following indicates the components of the Requirements Overview.  The Project Manager need not duplicate information found elsewhere but should reference the location of other documents containing information required below.

	 FORMCHECKBOX 

	Introduction

	 FORMCHECKBOX 

	Customer Information

	 FORMCHECKBOX 

	Customer Requirements Information

	 FORMCHECKBOX 

	Key Milestone Dates Desired by the Client

	 FORMCHECKBOX 

	Solution Implementation Rollout Requirements

	 FORMCHECKBOX 

	Requirements Issues and Risks


Introduction

This report serves as a repository for the known information about a specific business opportunity or requirement.  It will become a historical document, added to the project file should a decision be made to proceed.  

The Requirements Overview will probably be prepared by the Business Unit Representative, the Sponsor of the work effort, or the Project Manager, if one is assigned.  See UPMM PM Knowledge: Originating Process Overview for assistance and information.

customer information

	Customer Name
	Customer Number, if assigned

	     
	     

	Location of Work to be Performed
	Type of Business

	     
	     

	Point of Contact
	Technical Point of Contact, if different

	     
	     

	Other (Specify Name and Function)
	Other (specify Name and Function)

	     
	     


Customer Requirements Information

Describe the business problem being addressed:

	     


Customer requirements and preliminary scope of work:

	     


Is this project funded?  If yes, specify the known budget and any time constraints.

	     


Are customer resources identified for this project?  If so, how many?

	     


key milestone dates desired by the client

	Milestone
	Date
	Milestone
	Date

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


Describe any preliminary concept for the proposed solution.  Attach diagram if appropriate.
	     


List other third parties that may be required/involved in the solution:

	     


	solution implementation rollout requirements

	Is there a multi-site rollout involved in the solution implementation?       

	If yes, how many sites?       


Describe the rollout requirements and indicate the schedule:

	     
List any assumptions and/or constraints from the client side:

     
List any Standards and/or Regulations required by the client:

     


requirements issues and risks

List the areas of technical concern associated with this opportunity (new products, third-party product integration, trained support personnel, etc.):

	     


Describe any internal risks in responding to this opportunity:

	     


List other areas of concern:
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