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o [IL Public Course Calendar Austria - Croatia -Switzerland 2010

DEC

PROJECT MANAGEMENT CORE COURSES AND CERTIFICATE PROGRAMS
Project Management Fundamentals
Vienna

14

(Seminar-Code #8212)

Certified Associate in Project Management (CAPM®)
(Seminar-Code #8021)

Zurich

Geneva

Project Management Certificate Program (PMP®) Vienna
(Seminar-Code #8118) Zagreb

Accounting and Finance Prinicples for Project Management practitioners
Seminar-Code #5007,

Zagreb

Advanced Project Risk Management Zagreb
(Seminar-Code #8140) Zurich

Program Management: Successfully Managing a Group of Related Projects
(Seminar-Code #5035)

Earned Valiue Management Systems (EVMS)

(Seminar-Code #501

INTERPERSONAL AND LEADERSHIP SKILLS FOR PROJECT MANAGERS
Leading Cross Cultural Virtual Teams

(Seminar-Code #5032)
Building High Performance Project Teams
Seminar-Code #7005;

Zagreb

Zagreb

Geneva

Geneva

Project Orange Belt 2007 Zagreb
Managing Projects with MS Office Project 2007 -
(Seminar-Code #4960) Zurich
Project Blue Belt 2007 Zagreb
Managing Projects with MS Office Project Server 2007
(Seminar-Code #4970)

Zurich

14 9

BUSINESS ANALYSIS CURRICULUM

Business Analysis Fundamentals

(Seminar-Code #3021) 21-22
Facilitation Skills for Business Analysts 21 12-14
(Seminar-Code #3022) 8-10 23-25
Writing and Manging Requirements Documents 14
(Seminar-Code #3023)
Business Process Modeling 21
(Seminar-Code #3024) 12-14
Effecting Business Process Improvement 14
(Seminar-Code #3025)
Developing the Business Case 14
(Seminar-Code #3026) 15-16

Assuring Qualitiy Through Acceptance Testing _
(Seminar-Code #3027) 14 Zagreb
Certified Business Analysis Professional (CBAP™) Prep Course! 14
(Seminar-Code # 3027) 9

With a minimum of 8 participants IIL will conduct a public or on-site seminar at any requested site.

All above courses will be held in English with English materials.
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