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Leading Projects in a Changing World:
Stepping up to the Challenge —
a Boeing Case Study
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Christine E. Baker

 Christine E. Baker, PMP
— Project Management Specialist

— Boeing Commercial Airplanes,
Program Planning & Control

— Administrator for the Boeing
Project Management Interest
Group
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 “Leading Projects in a Changing World”
— Boeing response to the challenge
« Knowledge management
o Case study
— Building culture
— Project leaders
— Community talent
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Changing World

 Understanding Boeing and our Project Environment

— Complexity 7 O
— Market forces '
— Globalization
— Virtual work
— Demographics
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Building the Culture

« The Boeing Project Management Interest Group
(PMIG)

e Characteristics
— Virtual community
e History
— Founded by 6
— 11 years old
— Nearly 3,000 members
— Largest community in Boeing
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e Formed around areas of
passion

— Education & Training

— Career Development

— Best Practices

— Tools & Software

— Professional Networking
— Speaker events
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 The elixir
— Charter
— Democratic organization
— Industry involvement
— Individual sponsorship

— Web Site
dami
= (/) ATETEINE '
A1 {;-
I IL © 2008 International Institute for Learning, Inc. BOEING is a trademark of Boeing Management Company.
www.iil.com

Copyright © 2008 Boeing. All rights reserved.



2008 INTERNATIONAL PROJECT MANAGEMENT DAY KI(=rgi&

« Knowledge management techniques

— E-Malil " oY

— WebEXx (E-Conferencing) %
— WebStreaming ‘ $

— SharePoint (projects)

— WebDex (KM web site) K ,

Ammi . :
SeEo W BOEING
pr L o
I IL © 2008 International Institute for Learning, Inc. BOEING is a trademark of Boeing Management Company.
www.iil.com

Copyright © 2008 Boeing. All rights reserved.



~—

-
- |

2008 INTERNATIONAL PROJECT MANAGEMENT DAY KL

Xew (jewsaiun) uoday wninowindfrelm| |= | |o - —|=
Xew 1apinoid ,qol, auyi ynm 1ax39s ,gol, 3Yr13UL0D| gg - “|o —|-
Ul SaniAROe uonessIulWpe O|Nd 10} dWIL| g7 ™ o|o £|—
Xen %00] [eUOISS3}0id| g7 ) o =||=
uIN aouauadxa Jasnjueses|d pue |nyssaoons|, 7 = ) £|—
Xe s108foud uo somaw Ansnpuif gz of || |o ol |-
uIN 8duBUSIUIRW J0 ases Joj paubisad| gz o o|m| |=|-
XeW paysaijal |23} pue 4001 yz ®| |o| [« ==
Xew aseqerepuodal dul| ez ||| | || —|E -
S 1obie | saul|diosip parejai o) syulif zz I = . =y —|-
5
S XeW yoseas als-enulf 1z eo| [wfeon|a|a|a|etf| [o]=]— E
m 18b1e | auibus yosess Buisog Aq punoj aq 0} als-qam paubisaq| gz o =3 —|- ”
=4
2 [ aANIMUI S| UONEBIAEN | 67 . @ =[— I
M Xew SPOUYIBIN % ‘S8SS3201d ‘S|00 L JO UORIUYAP BPIAOID| QT | i =t ol = g|— [
m 10bie | paules| suossa| pue sassadans 1osfoid areys| 1 ™ o o |d|o|—|E ”
E
2
s 1961e] s8onoeld 1sag pue spiepuels Buisog 01 86e3UIT| 9T || | - - o al—=|=
£
3 19618 paaujo yrdep 1asn AG HOS| g1 [ | |m [ |m | - |- ﬂ
£ 106181 sawsjosn|yr| o o || [o |- h.
(=} o
5 1obie S8UB [Bl0JBWWOD Pate|al 0} SHUIT| eT | o |0 |t |t | | - — el Ifﬁ
] . ‘
...m uIn uonew.ojul jo sseove AjpwiL |77 o| |o o|o |- —
= xe 10]3sun09 193182 [BNUIA| 17 | o [ et [ oo | o T|a
(2]
W Xew Ylomau 198d 0} $$800Y| o1 o|—|m|m m|m “lm|=[o
T
UIn saueiql parejal Nd 0 U] 6 [l w|w| [o [« [o oo
19b1e] sweiboid 8a1bap / 81IYMBI Nd 0} SHUIT| g | o olalala ™ ) )
XeN 0002 ¥OgWd smoj|oj uonebineN| , oo om|o|m ==
18b1e] saoinosal Aydeiboliqig auij-uo 0} ss80Y| g [ o[ oo o] a]ls] o
1obie | lepused| g o | of—|m|a - o|a|a|a
Xe spouiaw % 'sassadoid 's|00140 8seqered| ¢ [m|m|m| [o|o|m| [m|o|w|m|z|=
1ebie sayis patejal A|[euoissejoid 0} YUI| ¢ [en] o [0 |o || t|on] [eo| ] ]|
Xe yred Buiuren Wd paisabbng| z [o|w|o [—i|o[m|m|m| [«|ow|«]=]=
Xen waunaiday st uonewiol] 1 [w|o]alo|o|o|w|o]|m[«| [o|z|=
souepoduw|[w|w|<|<[<]o[m|m|m]ofa]
o BR
—~ | = w @ %) sle
ARENE £l gl |E|E
5018 |¢ HEEREE
ERERE #1818 |2|E
£l |E| [ 23| s |3
3 18 [4ls |0 3| 8|2|S
.5 |2 rESHEE
EEERE R EEEHE
EHEEEEEEEEEEEE
EHEEEEEEEEEE S
wle|u|u|sfg|<|o|n|S|ala
123456789_mﬂﬂ
SINVM

ts

like a project
requiremen

— Approached our web site
— Used QFD for

WebDex

&
e
.
O
_
>
©
)
'
0p)
)
(7))
®
O

BOEING is a trademark of Boeing Management Company.

Copyright © 2008 Boeing. All rights reserved.

© 2008 International Institute for Learning, Inc.

-iil.com

T L



2008 INTERNATIONAL PROJECT MANAGEMENT DAY KI(=rgi&

Case Study — Culture

« Key Learning
— Treat it like a project
— Stakeholder analysis and management
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Leading Projects

« Who is leading? Job or Role?
— PMP’s
— Educated
— School of hard knocks
— PM'’s in denial (Accidental Project Managers)
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Case Study — Leaders

 Developing project leaders
— Training organization
— PMP® Study Group
— PMIG Events
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Case Study — Leaders

« Minimal deliverables
— Charter
— WBS
— Project Communication Plan
— Project Risk Plan
— Schedule
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Case Study — Leaders

« Key Learning
— Redefine “interest”
— Includes the accidental project manager
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Community Features & Benefits

 Value is demonstrated by culture and behavior which
promotes retaining, motivating and utilizing our
project management resources

- gﬁ BOEING
A\ | /2 >
I IL © 2008 International Institute for Learning, Inc. BOEING is a trademark of Boeing Management Company.
www.iil.com

Copyright © 2008 Boeing. All rights reserved.



2008 INTERNATIONAL PROJECT MANAGEMENT DAY KI(=rgi&

Case Study — Community

e [nventory

« PMIG demographics
e PMP demographics
« PMP’s as advisors

« PMP’s as available
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Case Study — Community

 PMP’s as advisors

— You are a subject matter expert who is ready, willing
and able to advise fellow employees on the discipline
of project management and the PMP® credential

 PMP’s as available

— Ready, willing and able to fulfill a temporary
assignment as a Project Manager as defined by the
PMP® Virtual Project Office form
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Talent Management

PMI ® Career
Accelerated
' Evaluate o Lona T YES Hiring Event Headquarters
LRBP Reqt | : » -ong term . (Boeing person)
Need to Acquire Requirement 2+ yrs? (Boeing person)
Right Person > PBESS > Update LRBP
0Cess Cost Account Xxx
NO (Boeing person)
- Facilitating process
Supplier Individual | gp
Need development PMP ® Virtual
individual _skills opportunities Job Rotation Project Offic_e (VPO)
or supplier Loan-in Loan-in
kills? O
N > IToan-in »|  Update LRBP
Individual © (Boeing person)
Skill YES
available withi
Boeing? | Contract . Short term |
»1 (Non-Boeing person) > Contract Labor » Update LRBP
PRO 91 (<2yrs)
Contract
Labor or Short term
Consultant? Contract > Consultant Labor > Update LRBP
(Non-Boeing person)
Consultant
i il : POL 15 Supplier Mgmt Short term
Supplier Specialized SKillg | .0 Hical Assistance & »| Technical Assist Contract »  Update LRBP
Purchased Services) (< 2 yrs...example:
<4 > (Non-Boeing person) PRO 13
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Knowledge Management

« WebDex

 SharePoint

« Web 2.0 applications
— Social networking sites
— Blogs
— Wiki's

« "Web 2.0 social networking tools are all about adding the social
content to sharing information," soeing bevelopment Process Excellence Initiative Leader

John Pricco, BNN article, 9/15/08
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Knowledge Management

o "Static info is like a library, but without the human
soclal content. These tools first connect people to
people and then connect people to the content. You
don’t just want to find the answer. You want to find
the person who has the answer and talk to them
about it."

John Pricco, Boeing Development Process
Excellence Initiative Leader
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Case Study — Community

« Key Learning
— Successful within our charter

— Challenge: move individual interest
to group intellect
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Questions & Answers
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