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Widely Acclaimed Project Management Knowledge Software from 
International Institute for Learning, Inc. (IIL) Reaches New Heights 
 
Unified Project Management® Methodology (UPMM™) Version 3.0  
Adds Graphics Customization Capabilities 
 
New York, NY, March 3, 2008 – International Institute for Learning, Inc. (IIL), the first to release a revolutionary, 
customizable project management methodology and knowledge management solution, has now upgraded the software 
adding powerful enhancements to meet the needs of the growing project marketplace. UPMM™ Version 3.0 proudly 
introduces its newest feature, the Diagram Editor – an add-on tool that increases the software’s customization 
capabilities by allowing clients to edit not only the content but also the process diagrams. This new feature enables 
companies to truly customize every aspect of their methodology. Version 3.0 also presents improved best practice 
management, project management (PM) community of practice, and portal capabilities, and showcases an interactive 
and process-based version of the Project Management Institute’s PMBOK® Guide – Third Edition. 

 

UPMM™ is a project management knowledge solution that can be used by all organizations as:  

• a tool to develop, customize, maintain, and deliver methodologies and process knowledge dynamically; 

• a complete and mature PM methodology with hundreds of templates that are PMBOK® Guide –Third Edition -
aligned; 

• a growing knowledge base covering every aspect of project management, representing the collective 
knowledge of IIL’s world-wide subject matter experts with thought leaders such as Dr. Harold Kerzner and 
George Pitagorsky; and 

• a project knowledge portal to manage best practices and project archives, and to build a community of practice.  

 

Revenue gains, a sharper competitive edge, and greater profit margins increasingly depend on bringing projects to 
completion on time, within budget, and to the highest standard of quality. “UPMM™’s Version 3.0 makes the consistent 
success of projects more achievable than ever,” stated IIL’s President and CEO, E. LaVerne Johnson. “Our clients 
require solutions that provide effective standards, with the flexibility and scalability to adapt to every type of project. 
Because each organization is unique with its own set of challenges, we are compelled to provide a solution that allows 
clients to effectively define the way they perform their projects.”  

 

 

 

-more-
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Since its inception in 2001, UPMM™ has been verified and tested by numerous teams of project managers. It is a one-
stop-shop for project knowledge, with all the content and processes needed to approach projects of all types and sizes 
in a methodical and meaningful way.  UPMM™ includes PM processes, templates, guidelines, examples, best practices, 
terminology, dedicated support, and the means for clients to create their own PM community of practice.  UPMM™’s 
administrative function, including the new Diagram Editor, enables complete customization and management of the 
knowledge base and methodology.  

 

As an incentive to deploy UPMM™, IIL is offering interested companies, for a limited time, two days of free consulting 
with every UPMM™ enterprise-license purchase. (An enterprise license allows unlimited use of UPMM™ within an 
organization.) As part of this program, companies are invited to brainstorm with an IIL PM expert who will help determine 
how best to roll out UPMM™ at your company, and assist you on how to use this tool as a knowledge management and 
methodology solution.  

 

To view a flash demo of UPMM™ Version 3.0 or to schedule an online demonstration of the system, please visit 
www.iil.com/pm/upmm or contact Christian Damiba, PMP, Director of On-Demand Products and Programs, at 
+1.212.515.5150 or 1.800.325.1533, or email IIL at upmm@iil.com.  
 
About International Institute for Learning, Inc. (IIL)                                                                                                            

International Institute for Learning, Inc. (IIL) is a global leader in professional training and comprehensive consulting 
services in the areas of Project, Program, and Portfolio Management, PRINCE2™, Business Analysis, Microsoft® Office 
Project and Project Server, and Lean Six Sigma. In addition to its many courses, productivity tools, and professional 
certification pathways, IIL leads the way in customized course development. Its Many Methods of Learning™ enable IIL 
companies in more than 17 major countries around the world to deliver innovative, effective, and consistent training 
solutions via a variety of media (classroom, live eLearning and on-demand). IIL is IIBA™ Certified, a PMI® charter global 
registered education provider, a member of PMI’s Silver Alliance Circle member, and PMI’s Corporate Council. For more 
information and free webinars, visit www.iil.com or call 800-325-1533. Also visit IIL’s PM portal, www.allPM.com. 

 

For additional information, contact Laurie Juliano, Director of Communications, International Institute for Learning, Inc., 
212.515.5106 or laurie.juliano@iil.com. 
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