Action-oriented Decision Making and Problem Solving
The overall goal of this course is to build the
experienced project manager’s competency in
decision making and problem solving.
This course will provide the knowledge and
tools to enhance timely decision making and
problem solving skills within the framework of
the project life cycle.
Prerequisites
Basic project management training or
equivalent experience
Course Level
Intermediate/Advanced
Who Should Attend
This program is designed for project managers,
program managers, portfolio managers,
Business Analysts or functional/line managers
who would like to enhance their decision
making and problem solving capabilities.
Performance Focus
Incisive decision making, strategic questioning,
creative problem solving and solution
development are some of the main areas of
focus of this course.
What You Will Learn
Upon completion, you will be able to:
• Reinforce the importance of making a sound
decision in a timely manner
• Apply the concept of separating facts from
perceptions
• Describe a structured problem-solving
approach
• Identify the concepts of root cause analysis
and be able to use some fundamental tools
• Develop perceptive questions and describe
their importance in solving problems

Course Overview
Getting Started
• Introductions
• Course structure
• Course goals and objectives

Summary
• What did we learn, and how can we
implement this in our work environments?

Foundation Concepts
• Identify the impact of indecision
• Identify key drivers to decision making
• Identify the root causes of indecision
• Identify next steps to take
Decision Making Model
• Making an appropriate decision for the
situation
• How to translate requirements into action
• How to action a plan
Problem Solving Overview
• The critical elements of problem solving and
different approaches
• How to translate requirements into action
• How to action a plan
Analyzing the Problem
• Who wins - the Tortoise or the Hare?
• Root cause analysis
• Prioritizing the root causes
• Cause-effect relationships
Solution Development
• Defining components of a solution
• Testing a solution’s viability
• Critical elements of an implementation plan
• Risk mitigation planning
• Gaining approval
Sustaining Improvement
• Impact and elements of effective change
• Operational critical parameters
• Transition plans

Take advantage of the flexibility, customization, focus and control that onsite training offers and let us tailor a course or program to align with your
company’s mission, values and unique business needs. We can deliver any course to your team or organization in a private format - at your location, at
one of our training sites or in a virtual setting. Email us at onsite@iil.com for a free consultation today or visit www.iil.com/onsite for more information.

VIRTUAL CLASSROOM: Dynamic and fully
interactive, a live, online version of this course is
led by an instructor and conducted in real time.

TRADITIONAL CLASSROOM: Engage with our
instructors and a diverse group of peers in a
Traditional Classroom version of this course.

ON-DEMAND LEARNING: Set your own pace
with a recorded online version of this course
and log on when and where you learn best.
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