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International Project Management Day 2024

Amy Gershen
VP, Global Learning Solutions

L

Welcome Address

Dr. Leon Herszon
Head of Consulting
lL

Q&A Moderator

The Kerzner Chronicles

Dr. Harold Kerzner
Sr. Executive Director
L

VIEW MORE DETAILS

Project Management at the Crossroads:
What's Next?
Pierre Le Manh

President & CEO
PMI

Bob Safian
Host
Masters of Scale: Rapid Response Podcast

VIEW MORE DETAILS

Learn more and register at
www.iil.com/international-project-management-day | Questions? Contact us at learning@iil.com | +1-212-758-0177 | +1-800-325-1533 Il


https://www.iil.com/international-project-management-day/leon-herszon/
#
https://www.iil.com/international-project-management-day/dr-harold-kerzner/
https://www.iil.com/international-project-management-day/pierre-le-manh-bob-safian/

International Project Management Day 2024

Y~ Keynotes

Green PMO: Creating an ESG Driven PMO

Eman Deabil
Project Leader
Green PMO Global Initiative

VIEW KEYNOTE DETAILS

Being Here While Getting There

Dr. Marshall Goldsmith
Author

What Got You Here Won't Get You There & The Earned Life

VIEW KEYNOTE DETAILS

When Success Becomes the Enemy: How to Build a

Culture of Curiosity to Overcome Status-Quo Behaviors
Dr. Diane Hamilton

Founder & CEO

Tonerra

VIEW KEYNOTE DETAILS

Project High Notes: The Psychology of Connection
Alan Mallory

Speaker, Author, & Performance Coach
New Heights Consulting

VIEW KEYNOTE DETAILS

The Intangibles of Project Success: Performance Requires
New Recipes, Not New Ingredients

Dr. Edward Hoffman
CEO
Knowledge Strategies

VIEW PRESENTATION DETAILS
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Y .~ Speakers

Designing and Energizing the Future Project
Workforce

Dr. Al Zeitoun
Sr. Director of Strategy, Siemens

VIEW PRESENTATION DETAILS

Treating the Source of Poor Project Delivery

Joe Pusz
Founder & President
The PMO Squad

VIEW PRESENTATION DETAILS

The Power of Projects: How to Include Sustainability in
Leading Your Projects

Martina Huemann
Professor, University College London & WU Vienna Austria

VIEW PRESENTATION DETAILS

Project Management 20 Years from Now!
Lachlan McGurk

Senior Trainer & Consultant
L

VIEW PRESENTATION DETAILS

Beyond Boundaries: Inclusive Project Management for
Global Impact and Transformative Change

Laura Jones
Senior Director of Strategic Operations & PMO

Special Olympics International

VIEW PRESENTATION DETAILS
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PMI Construction Professional (PMI-CP™): A Case Study
with the Alaska DOT & PF

Jim Bates

President & CEO
Business Improvement Group, Inc.

VIEW PRESENTATION DETAILS

Project Management in a Post-Al World

Blessing Nnachi
Delivery Excellence Leader (North America)
Google

VIEW PRESENTATION DETAILS

Mastering Resilience in Turbulent Times: A Strategic Approach

Essowe Abalo
CEO
Woloyem Consulting S.R.O.

VIEW PRESENTATION DETAILS

Al-Powered Project Management: Transforming
Workflows with Generative Al
Joti Balani

Founder & Managing Director
Freshriver.ai

Lori Sun
Recent Graduate
University of Pennsylvania

VIEW PRESENTATION DETAILS

Public Health Insights: Harnessing Intelligence for
Collaborative Disease Surveillance

Ayman Badr
Head of PMO

WHO Hub for Pandemic & Epidemic Intelligence

VIEW PRESENTATION DETAILS
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Content Audits: Why They Should Be Part of Your Project Plan

Debra Kahn
CEO & Principal Consultant
DK Consulting of Colorado, LLC

VIEW PRESENTATION DETAILS

Accelerating Al Adoption in Organizations

Dr. Leon Herszon
Head of Consulting
L

VIEW PRESENTATION DETAILS

Empowering Impact: Project Management Strategies
to Drive Global Change

Deanna Landers

Founder & Chairman of the Board
Project Managers Without Borders

VIEW PRESENTATION DETAILS

Human-Al Synergy in Practice: From Traditional to
Innovation Project Management

Dr. Luigi Morsa
Squad Leader

Aircraft Industry — Germany

Richard Maltzman
Master Lecturer
Boston University Metropolitan College

VIEW PRESENTATION DETAILS
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Al-Powered PMP Prep: Changing How We Learn

Max Langosco

Senior Consultant
L

VIEW PRESENTATION DETAILS

The Purpose Differentiator: How Aligning with Purpose in
Projects & Life Changes Trajectories & Outcomes

Jane Morgan
Senior Consultant & Executive Coach
L

VIEW PRESENTATION DETAILS

Digital Transformation Landscape: Explored with Case Study

Nagaraja Gundappa
Senior Trainer
L

VIEW PRESENTATION DETAILS

Caterpillar Prototype Battery Electric 793
Mining Truck Project: Project of the Year Award

Kyle Woolington

Manager Program Management
Caterpillar

VIEW PRESENTATION DETAILS

Grateful Leadership™ for Enhanced Safety
and Quality Control in Manufacturing

Michelle Maillet Jimenez

HR Manager,
Structural Building Solutions

VIEW PRESENTATION DETAILS

Construction Program Management: Community
Outreach Case Study

Vishal Verma

Senior Program Implementation Manager
Burns & McDonnell

VIEW PRESENTATION DETAILS
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' N 2 Free Courses

Project Risk Management

Jorgelina Bross-Puglisi
Trainer & Consultant
L

About the Course

Have you been surprised by unplanned events during your projects? Are you and
your project team frequently fighting fires? Well, you are not alone. Uncertainty
exists in any project environment. While it's impossible to predict project outcomes
with 100% certainty, you can influence the outcome, avoid potential risks, and be
ready to respond to challenges that arise.

In this course, you'll gain the proper knowledge needed to identify, assess, plan
responses for, and monitor risk in your projects. You'll learn how to successfully
implement risk management processes, helping you to minimize uncertainty and
achieve more consistent, predictable outcomes as a result. At the end of this
course, you will be provided access to an on-demand module on using artificial
intelligence to assist you with the risk management processes covered in class.

VIEW COURSE DETAILS

Hybrid Project Management Essentials

Jorgelina Bross-Puglisi
Trainer & Consultant
1L

About the Course

In today's fast-moving, innovative and complex environment, one method of
project management does not fit all. Successful project practitioners combine
aspects of waterfall, Agile, and other methodologies to create a tailored approach
to their projects. The vast majority of project practitioners blend practices to
provide themselves with the flexibility they need to deliver value.

Hybrid Project Management Essentials provides a structured approach for
blending roles, life cycles, and development approaches. You will learn how to
combine fixed scope and evolving scope, and create schedules that allow for low-
level evolution while maintaining high-level milestones. Hybrid project
management requires negotiation and flexibility to balance iterative development
while maintaining predictable delivery dates. You will learn to prioritize constraints,
define completion criteria, and shift your approach if needed.

VIEW COURSE DETAILS
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Y N Sponsors

Platinum Sponsors

[ffj’*]‘TRAINING

[roggio

The Champions

¥ CVSHealth.

SITA

DeVry University
Keller Siiasinet

Learn more and register at

PDLLs

THE PM@® SQUAD

Empamering People to Oeliver Resaits g
L ]

NOLIA

Boston
Scientific

BIR|M

INSTITUTE

E Bank

;',:'.'7;'-, Thomson
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