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Intelligence. Integrity. Innovation.

At IIL, “Intelligence, Integrity and Innovation” is more than just our motto – it is 
a statement that defines who we are, what we do and how we do it. These 
three core values inform how we interact with clients and with one another, 
forming the foundation for how we conduct our business all over the world.

Intelligence 
We believe in the fundamental importance of learning and strive to continually 
increase our own knowledge. We do this by listening, asking questions and 
integrating what we learn into our everyday lives. We learn from and respect 
the cultures in which we work, and we know that every person’s voice is 
important.

Integrity
We place a premium value on honesty and integrity. Taking responsibility for 
our actions and learning from our mistakes drives us to continually improve 
our performance. We believe in collaboration and know that it is built on trust 
and mutual respect. We run our business in an ethical, sustainable, and socially 
responsible way.

Innovation
We are thinkers and strategists as well as creative problem solvers. We see 
challenges as opportunities, striving always to do our work as efficiently and 
effectively as possible. We know that discovery drives innovation and are not 
satisfied with the status quo. We keep our finger on the pulse of the global 
marketplace, seeking to anticipate our customers’ needs and exceed their 
expectations.
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E. LaVerne Johnson
Founder, President, and Chief Executive Officer
International Institute for Learning, Inc. (IIL)



Corporate Solutions Overview
For over 30 years, International Institute for Learning (IIL) has empowered 
millions of professionals, teams and organizations worldwide to advance their 
careers and drive improvement worldwide. Our global community, backed by 
top-tier trainers, thought leaders, and coaches, fuels the progress of our 
interconnected world.

We are proud to offer Learning Solutions and Consulting Solutions to meet 
the evolving needs of our clients.

Our Learning Solutions include customized learning programs, online 
conferences, professional certification courses designed to enhance essential 
business skills.

Our Consulting Solutions offer expert guidance, assessment tools, and 
methodologies to help you navigate change, boost agility, embrace digital 
transformation, and improve processes.

With years of experience across diverse organizations, we bring valuable 
insights, project expertise, and an agile mindset to every engagement.

Explore our services at iii.com and iilconsulting.com. Let us help you advance 
your organization
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When it comes to training and development, are the real needs of your 
company being met?

Your engagement is unique. At IIL, we craft customized learning journeys that 
engage, equip, and empower your workforce to achieve peak performance.

We align meaningful and relevant customized learning solutions with the 
constant changes in the world, the evolving ways we interact, the technology 
we use, and critical shifts in the marketplace.

Any of our courses can be delivered to your team or organization in a private 
format at your location, at one of our training sites, or online.

Choose from a wide range of courses in our extensive curriculum, delivered 
when and where you need it. If you require a customized program, our Global 
Learning Solutions (GLS) team can provide a blended solution that meets 
precise business objectives, knowledge gaps or cultural preferences.

Beyond training, we also provide Onsite Consulting, Group Coaching, and 
Individual Mentoring.
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LEARNING SOLUTIONS
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LEARNING SOLUTIONS

INTERNATIONAL PROJECT 
MANAGEMENT DAY ONLINE 
CONFERENCE

• Empower your team: Gain valuable insights from inspiring speakers,
industry experts, and thought leaders.

• Boost productivity: Discover practical takeaways and best practices to
optimize project success.

• Maximize efficiency: Network with fellow professionals and spark
innovation – all from the comfort of your office or home.

Questions or need a quote for a group or Unlimited License? Please email 
learning@iil.com or scan the QR code below for details on registration for 
an individual, team, or the organization. 

5
Keynotes

2
Free Courses

15+
Presentations

26
PDUs

90
Days On-Demand

Each conference includes:

Maximize all that IPM Day has to offer with our Unlimited License.
With no cap on registrations, our Unlimited License provides unmatched 
value, granting access to every member of your team for one flat fee. 

learning@iil.com
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• Live interaction with your instructor and fellow students
• Cost savings and convenience
• View archived sessions to review post-class or to make up a missed session

Self-Paced Courses
Set your own pace with our Self-Paced courses and log on when and where 
you learn best.

• Train when you want, for any duration
• Cost savings and convenience
• Revisit and review content as often as you’d like

In-Person
Led by a stellar roster of international trainers, our In-Person Classroom courses are 
held around the world.

• Learn face-to-face with your instructor and fellow students
• Get hands-on experience with active workshops and demonstrations
• Gain practical focus in a classic learning environment

Customized Learning Journey 
Benefit from a Learning Journey unique to you. Our team of content specialists and 
instructional designers will architect a Learning Journey that combines the best 
methods and components to support your organizational and cultural needs.  
Elements may include:

• Live, Virtual Classroom
• Self-Paced, Interactive Online Learning (Asynchronous)
• Traditional Classroom
• Customizable 360° Assessments
• Coaching and Mentoring
• Digital Media - Webinars and Videos
• Knowledge Checks

LEARNING SOLUTIONS

DELIVERY METHODS
We are proud to offer learning solutions customized to suit a range of cultures and 
languages. The industry expertise of our elite trainers and consultants spans more than 
150 countries and 20 languages. 

Live Virtual Classroom
Choose from a wide range of courses in our extensive curriculum, delivered when and 
where you need it. Bring the interactivity, expertise, and diverse curriculum of our 
traditional courses straight to your desktop or laptop with our Virtual Classroom.



• Master in-Demand skills: Learn valuable skills in just minutes
• Global thought leaders: Access insights from experts worldwide
• Convenient learning: Study at your own pace, whenever and wherever you want
• Stay current: Discover what’s trending and emerging in your field
• Community motivation: Get inspired by a vibrant learning community

Our Learning in Minutes (LIM) Subscription includes:
• Unlimited access to 380+ videos: Covering topics like Agile, Leadership,

Project Management, AI, and more
• Learn from the best: Gain insights from world-renowned experts in their

respective fields.
• Flexible learning: Fit learning into your busy schedule with bite-sized

presentations

• Subscription plans: Choose the subscription option that best suits your needs.

LEARNING SOLUTIONS

LEARNING IN MINUTES
Unlock your potential with Learning in Minutes

Enjoy over 380 video presentations anytime, anywhere, on any device. We help you 
stay ahead with fresh content added monthly and trending topics highlighted. 
Learn from world-renowned experts on Leadership, Agile, Project Management, 
Artificial Intelligence, and more. 

Why start your LIM Subscription today?

Transform your team’s professional growth with Learning in Minutes. 
Discover the benefits of an Enterprise License today!
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IIL's Advantage Program 
Better Together™

Participating Chapters 
and Associations
We are proud to showcase the following Chapters and Associations as 
participants in the IIL Advantage Program™. As program participants, 
they are enabled to provide valued learning services for members and 
leaders (including virtual PDDs and/or Annual Symposium), among 
other benefits.

Scan the QR code to learn more, or visit: 
https://www.iil.com/iil-advantage-program/participating-chapters-
associations/
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• Instantaneous scoring and reporting. Gives a 
thorough analysis of your results, including actionable, high-
level recommendations.

360° COMPETENCY ASSESSMENTS 
IIL’s customizable competency assessments help your 
organization define key skills for each role, gather 360° 
feedback, identify skill gaps, and prioritize training 
investments. This ensures you provide the right training to 
the right people at the right time, improving your training 
ROI. Detailed individual and organizational reports support 
your decision making. 

We offer five unique Competency Assessment solutions:

• Project Management
• Program Management
• Portfolio Management
• Business Analysis
• Leadership
• 360° Agile Competency – coming soon!

KERZNER PM MATURITY 
ASSESSMENT™ (KPMMA)
Developed by Dr. Harold Kerzner, one of the world’s 
foremost experts in project management strategies and 
best practices, the Kerzner Project Management Maturity 
Assessment™ (KPMMA) measures both Individual and 
Organizational Maturity. This assessment evaluates your 
company’s performance and processes. It will help you and 
your company achieve a new level of project management 
excellence.

KPMMA aligns with project management best practices, covering predictive, hybrid/agile, and 
agnostic methods. It assesses value and benefits management, resilience, future adaptability, 
change management, and more. The questions are customizable to fit your internal processes 
and are presented in a multiple choice, staged format. Participants complete the assessment 
through an easy-to-use web-based interface.

The assessment provides a detailed breakdown of organizational and individual scores, 
benchmarks your performance against competitors and the market, and offers instant scoring 
and reporting. You will receive a thorough analysis with actionable, high-level recommendations. 

Coming soon! KPMMA v.4 will include agnostic, predictive, agile, and hybrid approaches to 
project management.  

Kerzner PM Maturity Assessment™ is a trademark of International Institute for Learning, Inc

LEARNING SOLUTIONS

CAPABILITY and COMPETENCY 
ASSESSMENTS
IIL's Capability and Competency Assessments help business leaders measure skills and 
organizational maturity in project management, agile practices, and leadership. This 
enables the creation of customized training programs.
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CONSULTING SOLUTIONS

IIL CONSULTING
A division of International Institute for Learning

For more information, please contact us at consulting@iil.com

Services Portfolio 
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We understand the need for organizations to rapidly adapt to market and 
environmental changes in productive and cost-effective ways. We 
understand that companies need to be agile and adaptive. When it 
comes to business improvement, team development, and sustainable 
change, we bring our experience to the table.

For over 30 years, IIL Consulting has helped clients navigate change, 
transform processes, adapt with agility, and upskill their teams. We have 
worked with organizations and companies, both large and small, from all 
sectors across the globe. We’ve been on their journeys and have learned 
much along the way. IIL Consulting will provide a more comprehensive 
portfolio of services aligned with the main challenges our clients are 
facing today. Our team of consultants are ready to support you and your 
organization.



CONSULTING SOLUTIONS

Agile Transformation
Agile project management boosts adaptability, 
efficiency, and team collaboration

IIL Consulting's Agile Transformation service helps organizations 
transition to Agile methodologies to enhance flexibility, 
improve team collaboration, and adapt quickly to market changes.

The approach includes a comprehensive assessment, customized 
implementation plans, and continuous support to ensure the successful 
adoption of Agile practices. By embracing Agile, organizations can expect 
faster project delivery, better product quality, and a more dynamic and 
innovative work environment, positioning them to thrive in a rapidly 
changing business landscape.

Artificial Intelligence and Digital Transformation
In the future there will be two types of companies—those who 
embrace AI, and those that no longer exist

IIL Consulting’s AI and Digital Transformation services help organizations 
leverage AI to improve decision-making, productivity, and customer 
experiences. Their process includes knowledge alignment, assessing AI 
maturity level, identifying opportunities, and implementing customized AI 
solutions.

This approach ensures businesses can innovate and stay competitive in a 
rapidly evolving digital landscape. The focus is on aligning AI with business 
goals to drive sustainable growth and efficiency.

Capability and Competency Assessments
Optimize talent, guide development, increase organizational 
effectiveness

IIL Consulting offers tailored assessments to measure and enhance 
organizational competencies in project, program, portfolio management, 
business analysis, leadership, and much more. These assessments identify 
skill gaps and provide data-driven insights to improve performance at both 
individual and organizational levels.

The process includes setting competency goals, gathering responses, and 
delivering detailed reports that guide targeted training and development. 
This approach supports strategic resource planning and continuous 
improvement, ultimately driving better organizational performance. 
Similarly, we also provide maturity and knowledge assessments in many 
different areas.

14
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CONSULTING SOLUTIONS

Change Management
Embrace change as an opportunity for growth and innovation in a 
VUCA world

IIL Consulting provides comprehensive change management solutions to help 
organizations navigate complex transitions. Our approach includes strategic 
planning, communication, and execution to ensure smooth transformations in 
structures, processes, and cultures.

By assessing change readiness and developing tailored strategies, IIL 
Consulting supports organizations in managing resistance and fostering 
stakeholder buy-in, ultimately minimizing disruptions and enhancing 
organizational resilience and productivity.

Coaching and Mentoring
Mentoring and coaching services enhance leadership, 
decision-making, and strategic skills

IIL Consulting offers coaching and mentoring services designed 
to enhance leadership capabilities and strategic decision-making. 
Their mentoring programs pair experienced professionals with 
mentees to provide guidance in project management and 
leadership.

Coaching services focus on developing skills such as communication, 
strategic thinking, and conflict resolution through personalized sessions 
and workshops. These programs aim to boost individual and team 
performance, leading to long-term personal and professional growth.

Enterprise and Business Agility
Enhancing competitiveness through rapid adaptation to market 
changes

IIL Consulting’s Enterprise and Business Agility service helps organizations 
enhance adaptability and responsiveness to market changes. By assessing 
current practices against Agile principles, they identify areas for improvement 
in decision-making, innovation, and customer 
responsiveness.

The approach fosters an agile culture across all organizational levels, 
leading to streamlined operations, cost savings, and continuous innovation. 
This transformation improves customer satisfaction and positions the 
organization for sustainable growth in a dynamic market environment.



CONSULTING SOLUTIONS

PMO Implementation and Improvement
PMOs of the future are Value Delivery Offices

IIL Consulting assists organizations in establishing or improving 
their Project Management Offices (PMOs) to maximize value 
delivery. Their services include analyzing current environments, 
designing tailored PMO structures, and implementing strategic 
roadmaps.

The approach focuses on aligning projects with organizational objectives, 
enhancing efficiency through consistent methodologies, and ensuring 
successful stakeholder engagement. By supporting ongoing growth with 
maturity models and change management strategies, IIL helps organizations 
achieve improved project performance and resource optimization.

Project, Program, and Portfolio Management 
Performance Improvement
The project economy is here to stay – make sure your portfolio is ready 
to seize the opportunity

IIL Consulting enhances project, program, and portfolio management 
performance by aligning these with organizational strategy. Their approach 
involves assessing current practices, identifying capability gaps, and 
developing tailored improvement plans that include training and coaching.

The result is improved project execution, better resource prioritization, and 
long-term benefits like increased efficiency, competitive advantage, and 
successful strategy implementation. This comprehensive method helps 
organizations achieve both short-term gains and sustainable growth.

Strategic Innovation
Strategic innovation ensures long-term success and competitive 
advantage

IIL Consulting’s Strategic Innovation service helps organizations foster a 
culture of continuous innovation and adapt to market changes. They assess 
current strategies, develop innovation aspirations, and create implementation 
roadmaps that prioritize scaling and innovation processes.

The approach supports organizations in maintaining a competitive edge by 
building agility and readiness for change, resulting in enhanced creativity and 
rapid adaptation to shifting market conditions.
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The Inside Stories video podcast 
features distinguished professionals, executives, consultants, 
speakers, and authors sharing practical tips, inspiring success 
stories, and valuable insights to inform and inspire today’s 
leaders and innovators. Join us biweekly for new episodes!

CONSULTING SOLUTIONS
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All courses are available in various delivery methods for 
organizations and can also be purchased individually.
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LEARNING CATEGORIES
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• CAPM®, PMP®, PfMP®, PgMP®,
RMP® Exam Prep

• Global Project Management
• Innovation Project

Management
• Introduction to Project

Management
• Managing Complex Projects
• Managing Multiple Projects
• Managing Project Scope
• Mastering Hybrid Approaches

for Projects
• MoP, MSP, MoR
• Portfolio Management for

Stakeholders /Portfolio
Management Skills

• Practicing Project Cost
Management

• Plan and Execute Hybrid
Projects

• PMI® Authorized PMP® Exam
Prep

• PMI-RMP® Exam Prep
• PMO for Agile Projects
• PRINCE2® 7 Foundation, and

Practitioner
• Program Management Skills

• Project Contract Management Skills
• Project Estimating and Scheduling
• Project JumpStart®

• Project Management for Non-Project
Managers

• Project Management Foundation
• Project Management Fundamentals
• Project Management Metrics, Key

Performance Indicators, and
Dashboards

• Project Management Office
• Project Management X (PMX)
• Project Quality Management
• Project Requirements Management
• Project Risk Management
• Recovering Troubled Projects
• Value Delivery System in Project

Management
• Vendor Relationship Management
• Work Breakdown Structures

LEARNING CATEGORIES

PROJECT, PROGRAM AND 
PORTFOLIO MANAGEMENT 
Project Management is no longer just a traditional career 
path. It is now seen as a strategic competency that companies 
need for sustainable business growth, and 
even survival. 

IIL’s extensive curriculum of Project, Program and 
Portfolio Management courses will enable everyone in 
the enterprise to gain the knowledge and skills needed 
to support project success in their role, from the project 
manager to the executive.

Available courses include:



LEARNING CATEGORIES

PMI® Authorized PMP® Exam Prep
Be Inspired. Be Exceptional. Get PMP® Certified.

Looking for a partner to help your team master PMI's Project 
Management Professional (PMP®) exam or enhance adoption of 
standardized project management practices across your 
organization? 

Whether upskilling a team or a global workforce, IIL has been the 
trusted partner for thousands of organizations, supporting 
project, program, and portfolio managers’ learning and 
certification needs for over 30 years.  

Engage with our expert trainers in a supportive, immersive 
experience, and gain access to Agile and Predictive Project 
Management pre-work and a Strategic Study Plan. 

NEW!  Our AI-Powered PMP® Exam Simulator now features AI 
enhanced quizzes to help you boost your understanding of key 
exam areas.

We host accessible course dates in both live virtual and in-person 
classrooms worldwide.  Upskill your team—partner with IIL.

IIL is a Project 
Management Institute 

(PMI)® Authorized 
Training Partner  
(Premier Level).

Certified Associate in Project Management 
(CAPM)® Exam Prep
Are you planning on taking the CAPM® examination?  
This course gives you the knowledge you need to pass 
the exam and covers CAPM®-critical information project 
management theory, principles, techniques, and, 
methods.

You’ll also have an opportunity for practical applications 
and time to review the kinds of questions you’ll find in the 
CAPM® Exam.

20

https://www.iil.com/iils-authorized-pmp-exam-prep-course/course-schedule/#pre-work
https://www.iil.com/iils-authorized-pmp-exam-prep-course/course-schedule/#pre-work
https://www.iil.com/iils-authorized-pmp-exam-prep-course/course-schedule/#study-plan


LEARNING CATEGORIES

AI-Powered 
PMP ® Exam Simulator
Are you planning to take the PMP  ®   exam?  IIL’s AI-Powered PMP ® 
Exam Simulator enables you to access unlimited questions and tests 
using cutting edge AI technology.  The simulator will present you with 
opportunities to test your understanding of a specific topic: by 
Predictive vs Agile, Domains, Knowledge Areas, and Process Groups.

Key Features
AI-Enhanced Quizzes: 
Master the PMP exam with AI-powered 
insights!

Learning Cards: 
Effortless learning with comprehensive 
PMP content cards

PMP® Exam Simulator: 
Simulate real PMP exam conditions for 
success

Fun Games: 
Boost your focus and accuracy with fun, 
interactive games

21



LEARNING CATEGORIES

ARTIFICIAL INTELLIGENCE 
Artificial Intelligence (AI) is 
transforming project management 
by boosting productivity, efficiency 
and project success rates.

Available courses include:

Generative AI for Project Management 

This course will engage you with diverse 
Generative AI tools to start, plan, and 
manage either your own project or a 
generic case study.

22

AI Essentials 

Artificial Intelligence (AI) is a methodology 
for using a non-human system to learn 
from experience and imitate human 
intelligent behavior. The BCS Essentials 
Certificate in Artificial Intelligence tests a 
candidate’s knowledge and understanding 
of the terminology and the general 
principles.

AI Foundation

Artificial Intelligence (AI) is a methodology 
for using a non-human system to learn 
from experience and imitate human 
intelligent behavior. The BCS Foundation 
Certificate in Artificial Intelligence tests a 
candidate’s knowledge and understanding 
of the terminology and general principles 
of AI.
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Project Management Institute, PMI, PMBOK and PMI-ACP are registered marks of the Project Management Institute, Inc.  
AgileSHIFT®, AgilePM® and AgileBA® are registered trademark of Agile Business Consortium Limited. All rights reserved.  
PRINCE2 Agile® is a registered trade mark of AXELOS Limited. Certified ScrumMaster®, CSM®, Certified Scrum Product 
Owner® and CSPO® are registered trademarks of Scrum Alliance, Inc. SAFe® is a registered trademark of Scaled Agile, Inc. 
AgileBA® is a  registered trademark of Agile Business Consortium Limited. All rights reserved.

AGILE AND SCRUM 
More and more organizations are adopting Agile and 
Scrum practices beyond the IT department. The Agile 
approach helps teams improve collaboration and 
productivity, and constantly deliver value to clients and 
stakeholders.

Get started with our Introduction to Agile/Scrum or Agile 
and Scrum Fundamentals. Or dive deeper with classes on 
Agile Project Management, Scrum Master/Product Owner, 
DevOps, or Scaled Agile (SAFe®).

Available courses include
• Agile and Scrum Fundamentals
• Agile Estimating and Sprint Planning
• Agile for Non-IT Practitioners
• Agile PM vs Waterfall PM
• Agile Practices for All Projects
• Agile Release Plans
• Agile Sprint Planning
• Deep Dive into Agile and Scrum
• Implementing Scrum for Teams
• Introduction to Agile and Scrum
• Introduction to Agile for Executives
• Managing Agile and Waterfall Projects
• PMI-ACP® Exam Prep
• Scrum Master Exam Prep / Workshop
• Scrum Product Owner Exam Prep
• Scrum Master and Product Owner Workshop
• Simulating Scrum
• The Agile Project Manager
• Virtual Agile Teams

LEARNING CATEGORIES
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Change Management™ is a trademark of the APM Group Limited. Grateful Leadership™ is a trademark 
of International Institute for Learnin. g, Inc.

LEADERSHIP AND 
INTERPERSONAL SKILLS 
Leadership skills play a critical role in contributing to 
individual and organizational success. Whether you are 
leading your first project, in charge of a department, or 
the head of a global company, our comprehensive 
Leadership courses will help you grow as a leader and 
as a professional.

Take a course that will develop your Emotional 
Intelligence, teach you how to build and manage high-
performing teams, or lead people through change

Available courses include
• Building High-Performance Teams
• Conflict Resolution Skills
• Critical Thinking and Creative Problem

Solving
• Decision Making and Problem Solving
• Effective Negotiation Skills for

Business Success
• Effective Presentation Skills
• Emotional Intelligence (EI)
• Engagement Excellence
• Enhancing Performance with

Productive Conflict
• Facilitating Effective Meetings
• Grateful Leadership™
• Intercultural Competence
• Introduction to Design Thinking
• Leading Cross-Cultural Virtual Teams

• Leading People through Change
• Manager as Coach
• Managing Stress and Building

Resilience
• Managing Stress in Challenging Times
• Mastering Critical Conversations
• Project Communication Skills
• Project Leadership Skills
• Project Stakeholder Relationship Skills
• Strategic Thinking
• Strategic Thinking and Decision Making
• The Art of Delegation and High-Impact

Feedback
• The Art of Negotiation
• Time Management and Productivity
• The Power of Acknowledgement
• Writing Clear Business Communication

LEARNING CATEGORIES
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• Business Relationship Management Fundamentals
• Business Relationship Management Professional (BRMP®)
• Certified Business Relationship Manager (CBRM®)

LEARNING CATEGORIES

Contact our team to check if you qualify for a discount or to discuss 
group pricing or training a team. You can also email us at 
learning@iil.com.

BUSINESS 
RELATIONSHIP 
MANAGEMENT

Available courses include

Successful Business Relationship Management 
(BRM) teams are catalysts for positive change in an 
organization. They see things from so many 
different vantage points that they become an 
invaluable resource for growth and innovation.

Our Business Relationship Management courses 
teach essential skills to boost business performance 
and contribute to your organization’s bottom line. 
High-performing BRM teams continuously seek 
better methods, attract and retain customers, and 
seize opportunities to lead their market.
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Certified Business Analysis Professional™ is a trademark owned by International Institute of Business  
Analysis. CBAP® is a registered certification mark owned by Internaional Institute of Business 
Analysis.  PMI-PBA is a registered mark of the Project Management Institute, Inc. BRMP® is a 
registered trademark  of Business Relationship Management Institute, Inc.

BUSINESS ANALYSIS 
“Change is good,” as the saying goes, but it can be 
challenging to introduce or manage in an organizational 
context. Business Analysis is essential to identifying, 
articulating the need for, and facilitating change within 
an organization.

IIL’s industry-leading Business Analysis courses will help 
you learn how to define and manage requirements, elicit 
information from stakeholders, analyze business 
processes, and find innovative solutions to improve the 
way that organizations do business.

Available courses include
• Agile for Business Analysts
• Assuring Quality Through

Acceptance Testing
• Business Analysis Certificate

Program (BACP™)
• Business Analysis Certificate

Program (BACP™) Fast Track

• Business Analysis Fundamentals
• Business Intelligence
• Business Process Modeling
• Business Process Improvement
• Certified Business Analysis

Professional™ (CBAP®) Boot Camp

• Developing the Business Case
• Estimating for Business Analysts
• Facilitation Skills for Business Analysts
• PMI-PBA® Exam Prep
• Use Cases for Business Analysis
• Writing and Managing Requirements

Documents

LEARNING CATEGORIES



Microsoft® is a registered trademark of Microsoft Corporation in the United States and/or other countries. 

LEAN SIX SIGMA 
If there is one commonality among companies in 
virtually every industry, it is the desire to improve 
results.

Continuous improvement efforts can result in lower 
costs, increased sales, and more satisfied customers. 
And there is no better way to improve results than the 
proper deployment and application of Lean Six Sigm

IIL’s three-level certification scheme for Lean Six 
Sigma is as follows:

• Lean Six Sigma Yellow Belt Certification Program
• Lean Six Sigma Green Belt Certification Program

MICROSOFT® PROJECT
Microsoft® Project is powerful project management 
software designed to support scheduling, checking 
budgets, measuring resources and tracking progress. 
Our Microsoft® Project curriculum provides 
certification training at four different levels.

• Microsoft Excel® in Depth
• Microsoft® Excel® Visual Basic® for Applications (VBA)
• Microsoft® Project Blue Belt® 2013
• Microsoft® Project Blue Belt® 2016
• Microsoft® Project Orange Belt® 2013
• Microsoft® Project Orange Belt® 2016
• Microsoft Project White Belt® 2013
• Microsoft® Project White Belt® 2016

Lean Six Sigma 
Courses

Microsoft Project 
Courses

27

LEARNING CATEGORIES



• Project Management Fundamentals for IT Projects
• ITIL® 4 Foundation
• ITIL® 4 Strategist: Direct, Plan and Improve
• ITIL® 4 Specialist: Create, Deliver and Support
• ITIL® 4 Leader: Digital and IT Strategy (DITS)
• ITIL® 4 Specialist: High Velocity IT
• ITIL® v4 Passport Foundation

28

LEARNING CATEGORIES

INFORMATION 
TECHNOLOGY 
MANAGEMENT

Information Technology Management (ITM) is a 
growing field in our technology-driven digital world. 
ITM courses explain the fundamental role Information 
Technology (IT) plays in both the structure and 
control of modern digital businesses.

IIL’s ITM courses introduce you to the core concepts 
and best practices of the industry. The courses are 
suitable for both large and small companies. Our 
certified learning content and expert trainers are 
recognized by certification bodies such as AXELOS.

If you are an IT project manager involved in creating 
processes, an IT professional working in operations, or 
a business process owner seeking to transform 
processes, our courses can expand your IT knowledge 
and help your organization be ‘future-ready’.

Available Courses include
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IIL is proud to offer additional services to meet our clients’ 
needs comprehensively.

ADDITIONAL SERVICES

Center for Grateful Leadership 

Printing 

Bookstore 

Media 

Free Resources

32
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ADDITIONAL SERVICES

CENTER FOR GRATEFUL 
LEADERSHIP
A division of International Institute for Learning 

Collaborate globally with other Grateful Leaders, and those who want to 
become such leaders, to create a future filled with gratitude and appreciation!

Tap into the power of personal commitment and dedication by acknowledging 
people in an authentic, heartfelt manner.

30

Inspire your team and bring out the best in your people by dramatically 
increasing levels of engagement, productivity, and willingness to take 
initiative.

Email: judy.umlas@iil.com | Tel: 212-758-0177

Available courses include:

• The Power of Acknowledgment
• The Power of Acknowledgment for Neurodiverse Teams and Professionals
• Grateful Leadership



• Educational manuals, training workbooks and supplemental materials
• Conference guides, proceedings and meeting materials
• Corporate training catalogues and employee handbooks
• Softcover books, cover design and bar coding
• Flyers, posters, booklets and pamphlets

Email: printing@iil.com |  Tel: 212-515-5155

ADDITIONAL SERVICES

IIL PRINTING
A division of International Institute for Learning 

IIL Printing extends the IIL promise of value, sustainability, and exceptional 
customer service; providing clients with a wide range of high-quality printed 
materials to support their evolving needs.

IIL Printing maintains a keen awareness to the needs of our clients, and 
continues to provide exceptional printing services across a range of industries.
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Scan the QR code to learn more, or visit: 
https://www.iil.com/books/

32

ADDITIONAL SERVICES

IIL BOOKSTORE
A division of International Institute for Learning

Learn from subject matter experts in project management, leadership, 
business analysis, and more.

Browse books by category:
• Business Analysis
• Center for Grateful Leadership
• Leadership and Interpersonal Skills
• Microsoft Project
• Microsoft
• Portfolio Management
• Project Management

www.learning-center.iil.com/pages/iil-bookstore-catalog



• Tell your story
• Sell your product
• Cover your event
• Inform, educate, or entertain your clients

Email: media@iil.com | 
Tel:  212-758-0177

ADDITIONAL SERVICES

IIL MEDIA
A division of International Institute for Learning 

It was in the spirit of building people, then a business, that IIL Media, a division 
of IIL based in New York City, was founded. IIL NYC is the headquarters of its 
worldwide corporate training organization, with wholly owned IIL companies in 
15 countries strategically located around the world. What makes IIL Media 
unique is its global access and work with IIL teams and clients in the United 
States, Canada, France, Spain, Germany, Finland, United Kingdom, Singapore, 
China, Japan, and India.

IIL Media is staffed by a team of seasoned, award-winning producers, writers, 
directors, and media production specialists. Visual storytellers can turn 
figurative ideas into literal concepts by creating unique video works. IIL Media 
specializes in making high-quality professionally produced video products that 
inform, entertain, educate, and influence. We’ve been doing this for nearly 30 
years. That’s experience.

Located in the heart of New York City, IIL Media is more than just a video 
production company—we are a hub of innovation and creativity. Our award- 
winning team delivers professional videos at affordable rates. Let us help bring 
your vision to life!
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Scan the QR code to learn more, 
or visit: https://www.iil.com/free-
resources/

Live and On-Demand 
Webinars
Skill up on industry best practices, 
including project management, 
leadership, communication, and work-
life balance. Earn free PDUs!

Thought Leadership 
Newsletter
Stay up-to-date and subscribe to IIL’s 
Thought Leadership Newsletter, hosted 
through LinkedIn.

 White Papers
Read case studies and white papers, 
written by IIL trainers.

 Videos

Explore our interviews, course 
overviews, and conference recaps!

FREE RESOURCES
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IIL Global Companies
Bangalore • Beijing • Benelux • Dubai • Frankfurt • Helsinki • 

London • Madrid • New York • Paris • Singapore • South Korea 
• Sydney • Tokyo • Toronto

v 1.3 © 2025 International Institute for Learning. All Rights Reserved.


	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page



