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Opening Keynote | 9:00 AM - 10:00 AM EDT

The Fallacy of Impossible

Mick Ebeling
Founder & CEO, Not Impossible Labs

View Presentation Details »

10:30 AM -11:30 AM EDT

How to Set Your Team Up for Failure
(So They Can Succeed)

Giovana Cury Pagliuca
Program Implementation Manager, Generation
Kerzner Award Winner for 2025

View Presentation Details »

12:00 PM -1:00 PM EDT

Different Project Managers Wear Different Shoes

Gabor Stramb
CAPM & PMP Prep Coach, Project Management Mentor

View Presentation Details »
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1:30 PM -2:30 PM EDT

Leading From Every Seat: Co-Design,
Followership and Project Delivery

Dr. Elissa Farrow
Futurist and Transformation Specialist

View Presentation Details »

Closing Keynote | 3:00 PM - 4:00 PM EDT

Al Mission Education: From Assessment to Action -
Applied Strategies for Learning, Governance,
and Al Success

Dr. Ed Hoffman
CEO, Knowledge Strategies, LLC

Joti Balani
Founder & CEO, Freshriver.ai

View Presentation Details »
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Negotiation: Win-Win or Am | Too Nice?

Dr. Joachim Dehais
Founder, J.Dehais Consulting

View Presentation Details »

From Second Line to Agile: What Jazz Funerals Teach
Us About Adaptive Teams

Dr. Tricia Diamond
Owner, Diamond PMO Solutions

View Presentation Details »

Lean Six Sigma - How Rigor, Engagement, and Focus
are Transforming Our Supply Chain

Karen Johnson-Susko
VP Operational Excellence - Supply Chain
Veolia Water-Tech

View Presentation Details »

Project Prenup: Practical Governance Principles

Erica Mohre
Information Services Strategy & OCM Program Director,
Nationwide Children’s Hospital

View Presentation Details »
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The Governance Revolution: Breaking The Paradox
Between Control and Agility

Mansoor Mohammed
CEO, Paradigm Innovations Pty Ltd

View Presentation Details »

Why PMOs Fail — And How to Build One That
Delivers Value

Sabrina Poteat
Founder and Principal Consultant, Applied Edge Consulting

View Presentation Details »

PMO as a Strategic Decision Engine: Turning KPI and
OKR into Organizational Intelligence

Kasim Sen
Defense R&D Program Manager, Karel Electronics

View Presentation Details »

Adaptive Project Management Strategies

Dusan Stamenkovic
Global Project Manager, DIA Inc.

View Presentation Details »

Change Management Is Lying to You
(And So Am |, A Bit)

Lucy Hornsby
Facilitator. Group Coach. Change Consultant, Light Spark Group

View Presentation Details »
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Transform Digital Strategy into Governed,
Resilient, Assured, and Accountable Outcomes

Patrick von Schlag
President, Deep Creek Center Inc.

View Presentation Details »

Project Management Lessons From Global Agility
in Practice

Richard Campbell
Product Engagement Lead, Agile Business Consortium

View Presentation Details »
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Al Agents in Project Management: Building and
Delivering Intelligent Systems in Evolving Delivery
Environments

Sarbaja Adhikari
Product Manager, Author for Youth Voices of Change

View Presentation Details »

From Reactive to Predictive:
How Al Is Reinventing PMO

Carine Ghosn
Business Solution Associate Director and Course Lecturer,
McGill University

View Presentation Details »

The Al Impact Assessment (AllA) for “Agentic”
Workflows

Parul Gupta
Lead Business Analyst, Algoworks

View Presentation Details »

Al Is Here. The Future Is Not: Leading Projects in the
In-Between Times

Dr. Leon Herszon
CEO, Value Edge Group

View Presentation Details »
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From Prompts to PM Power Tools: Build Custom
Al Tools for Recurring Project Work

Markus Kopko

Principal Project & Program Management Consultant & Trainer,
PMotion.ai

View Presentation Details »

The Project Manager’s New Edge: Al Fluency,
Judgment, and Orchestration

Alicia Morgan
Project Management Consultant and Al Coach

View Presentation Details »

Al is Moving Faster Than Your Organization Can Adapt:
What Project Leaders Need to See First

Darrel Popowich
Founder/CEOQ, Transformation Craft Inc.

View Presentation Details »

Practical Project Management in the Al Era:
Creating Value Through Human-Al Collaboration

Hiromi Nakatani
Consultant, Axis International Corporation

View Presentation Details »
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Closing the Trust Gap: Communicating Project
Decisions in an Al-Influenced World

Debra Kahn
CEO / Principal Consultant, DK Consulting of Colorado

View Presentation Details »

The Human Intelligence Operating System: Rewiring
Leadership for a Projectized, AlI-Augmented World

Dr. Al Zeitoun
Senior Transformation Advisor, Zeitoun Advisory

View Presentation Details »

The Agentic PMO: From Tools to Teammates
Enhancing Collaboration for Effective Project Management

Tamer AlaaEldine
MEA Stream Manager Care Technical Management,
Nokia Networks

View Presentation Details »

Situational Intelligence: The One Skill Al Can’t Replace
(Yet)

Karim Radwan
Trainer and Consultant, KRC

View Presentation Details »
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Sustainable Performance for Project Leaders:
Driving Results Without Burnout

Natalie Berkiw-Scenna
Founder, Project Management Life

View Presentation Details »

Wisdom and Project Managers

Dr. Tresia Eaves
Director, Enterprise Applications
Texas A&M University, Kingsville

View Presentation Details »

Trust-Driven Project Leadership: How to Accelerate
Decisions, Reduce Rework, and Drive Innovation in
Adaptive Teams

Bobbi Harte
Senior Manager Front End Innovation, Altria

View Presentation Details »

The Stakeholder Circus: Managing Expectations When
Everyone Wants Something Different

Samuel Parri
Trainer and Consultant, IIL

View Presentation Details »
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Building High-Performing Teams Through Experiential
Learning

Raju Madhavan
Game Designer & Facilitator, Unisive.com

View Presentation Details »

Resilient Leadership: Guiding Teams Through Change
and Chaos

Nicole Petite
CEO, ProjIT Solutions

View Presentation Details »

From Dreams to Deadlines - Make Progress Where It
Matters Most!

Sebastian Voss
Trainer and Consultant, International Institute for Learning, Inc.

View Presentation Details »

Who You Are Matters: It's Not Just About the
Methodology

Shannon Leppky M.Ed
President & Founder, Red Chair Coaching & Leadership Academy

View Presentation Details »
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Change Management 2.0:
Do Humans Still Need Humans?

Jorgelina Bross-Puglisi
Trainer and Consultant, International Institute for Learning, Inc.

View Presentation Details »

Broccoli Topics: Organizational Change Management
(OCM) for Toddlers

Erica Mohre
Information Services Strategy and OCM Program Director,
Nationwide Children’s Hospital

View Presentation Details »

Earned, Not Given: Building Influence
in a World You Don’'t Control

James Trela
Sr. Director Project Management, Americas, IPOINT, Inc.

View Presentation Details »

The True Power of Progressing Into
Impactful Leadership

Graziella Borg
Associate Director in RD PMO, A Leading Healthcare Organization

View Presentation Details »
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“IPM Day through IIL offered outstanding feature content throughout the day, with
great activities and networking during the breaks. | look forward to diving into the
recorded sessions and courses that were added bonuses. Thank you to IIL for finding
speakers that spoke well and knowledgeably on their topics while maintaining an
authentic presence based in the realities of real-world work. | had a great experience!”

— Daniel S.

“Our experience at the IIL conference was exceptional. The sessions on Al in

project management offered practical, forward-thinking approaches to integrating
technology for improved project outcomes. We left the conference with a wealth of
knowledge and a fresh perspective on project management. This event is a must for
professionals looking to stay ahead in the field.”

— Indumathi K.

“This was my 1st |IL event and it won't be my last. The topics were timely and relevant.
While this was a virtual session, there was much engagement. | learned from my
peers as much as | learned from the presenters. Between my raw notes and the
presentations, I'm equipped with many tools and resources to improve myself in and
out of the workplace. | highly recommend this event and can't wait for the next one.”

— Lisa N.

“l have been participating in IPM Day-IlIL event for more than 10 years. | want to extend
my gratitude to IIL team for make possible this extraordinary Online Conference.

- Elena R.

Read All Testimonials »
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Enterprise License for IPM Day 2026!

Why Choose an Enterprise License for IPM Day 20262
Convenience at its finest: No travel costs, no time away from work — just pure learn-
ing and development.

Content powerhouse:
5 Live Keynote Sessions with Interactive Q&A
20+ Video Presentations on Trending & Important Topics

Boost your credentials: Earn up to 26 Professional Development Units (PDUs) and/or
Scrum Educational Units (SEUS).

Unmatched value: Access 2 complimentary online courses to continue advancing.

24/7 access for 90 days: Continue you learning at your own pace, revisit key
takeaways, and maximize learning retention.

Unbeatable value: Unlimited registrations: Flat-rate fee:
Get 26 hours of content for a Share valuable knowledge Simplify budgeting
fraction of the cost of a single throughout the organization. with one invoice.

on-demand course.

Join Fellow Companies Who Have Participated in IPM Day:

Learn more and register at www.iil.com/international-project-management-day

14 Questions? Contact us at learning@iil.com | +1-212-758-0177
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